Voluntary

Action
Rotherham

STRATEGIC PLAN 2023- 2025

VISION

Strong, vibrant community action is at the heart of a welcoming, successful, connected and active

Rotherham and beyond

MISSION

To provide leadership, support and development to the voluntary and community sector to bring about

sustained and improved change in the lives of individuals and communities

Promote the VCS and provide strategic
representation and leadership

Communicate relevant, high quality, timely
knowledge and information

Broker networking, collaboration, co-
ordinated voice amongst the VCS

Provide evidence and intelligence base, share

learning and best practice and influence
change

ADDRESS: Voluntary Action Rotherham, The Spectrum, Coke Hill, Rotherham S60 2HX

STRATEGIC AIMS

STRENGTHEN AND SUPPORT

Provide specialised quality support services to
meet the diverse needs of the VCS

Support and broker volunteering , active
citizenship, a skilled professional workforce

Improve and maximise access to a wide range
of income and funding opportunities

Increase and improve VCS delivery, efficiency,
added value, governance and performance

EMAIL: admin@varotherham.org.uk WEBSITE: www.varotherham.org.uk

VALUES

¢ Independence
e Inclusiveness
o Leadership

e Partnership

e Creativity

Ensure we are effectively managed and
governed, responsive and accountable to
members

Maintain our independence, achieve financial
sustainability and deliver innovative services

Demonstrate our effectiveness, value for
money and committed to continuous
improvement

Encourage and develop partnership working
within the VCS, our communities and our
partners

TELEPHONE: 01709 829821



